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Introduction

• Mike McPeek

• Acting Chief of Operations

• Operations Center Manager

• SEOC Manager

• Pre-IEMA-OHS

• ILNG Joint Staff Operations 

– Training/Exercises

– Current Operations

– Future Operations

• Grew up in Taylorville: “A Great Place to Live” (says it on the sign)

• Currently reside in Chatham 

• With IEMA-OHS since June of 2021



5 Steps/Phases of Emergency Management

• Prevention

• Mitigation

• Preparedness

• Response

• Recovery



GLIDEPATH OF A DISASTER



IEMA-OHS: Who We Are

• Mission: 

• Prepare, protect and assist the citizens of the 

State of Illinois through planning, prevention, 

training, mitigation, response, and recovery to 

all hazards, natural or manmade

• 3 Divisions: 

• Emergency Management

• Nuclear Safety

• Homeland Security

• 8 Regions 



State Level Response Framework
• Illinois Emergency Operations Plan

• Purpose:

• Provides strategic and operational guidance to 

primary and support agencies and organizations

    for response to and recovery from a disaster or 

    public health emergency. 

• Structured in support of the 7 FEMA Community 

Lifelines

https://iemaohs.illinois.gov/preparedness/ieop.html



What We Prepare For
State Level Hazards

• River Flooding

• Flash Flooding

• Tornados

• Major Fires

• Winter Storms

• Civil Unrest

• Cyber Threats

• Power Outages

• Hazardous Materials Incidents

• Domestic/Foreign Terrorism

• Active Shooters

• Earthquakes

• Pandemic/Public Health Emergency

• Radiological Releases

National Planning Scenarios

• 10-Kiloton Improvised Nuclear Device

• Aerosol Anthrax

• Pandemic Influenza

• Plague

• Blister Agent

• Toxic Industrial Chemicals

• Nerve Agent

• Chlorine Tank Explosion

• Major Earthquake

• Major Hurricane

• Radiological Dispersal Devices

• Bombing Using Improvised Explosive 

Devices

• Food Contamination

• Foreign Animal Disease

• Cyber Attack



Three Methods/Levels of Response

• #1--No Gubernatorial Proclamation of Disaster

• Examples: Flash Flooding, Local Fire Incident, Hazmat Spill/Release

• Assistance: 

• State Resources

• Volunteer Organizations

• Mutual Aid Organizations

• Long Term Recovery Groups

• Small Business Administration* 

*Depending on assessments/thresholds



Three Methods/Levels of Response

• #2--Gubernatorial Proclamation of Disaster

• Examples: Highland Park Mass Shooting, St. Clair County Flooding, 

Monkey Pox Response

• Assistance: Emergency Powers of the Governor via the IEMA Act

▪ Suspension of Statutes for the Conduct of State 
Operations

▪ Utilize All Available Resources of State 
Government

▪ Transfer Personnel and Duties among State 
Agencies

▪ Acquire Personal Property as Needed
▪ Give or Distribute State Property to Inhabitants, 

local governments, or other states
▪ Recommend Evacuations at Local Level
▪ Select Evacuation Routes

▪ Control Ingress and Egress to Disaster 
Sites

▪ Suspend/Limit Sale of Alcohol, Firearms, 
Explosives or Combustibles

▪ Provide Temporary Emergency Housing
▪ Deploy Forces for the Distribution of 

Supplies
▪ Control/Regulate Food, Feed, Fuel, 

Clothing, Etc.
▪ Commander-in-Chief of the Militia
▪ Prohibit Increases in the Price of Goods



Three Methods/Levels of Response

• #3—Presidential Disaster Declaration

• Examples: 2019 Mississippi River Flooding, COVID-19 Pandemic

• Assistance: Public and Individual Assistance

▪ Public Assistance via Reimbursement for Damages
▪ Emergency Work

▪ Debris Removal
▪ Emergency Protective Measures

▪ Permanent Work 
▪ Roads and Bridges
▪ Water Control Facilities
▪ Public Buildings and Contents
▪ Public Utilities
▪ Parks, Recreational, and other Facilities

▪ Individual Assistance
▪ Financial Housing Assistance

▪ Rental Assistance
▪ Lodging Expense Reimbursement
▪ Home Repair Assistance
▪ Home Replacement Assistance

▪ Direct Housing Assistance
▪ Multi-family Lease and Repair
▪ Transportable Temporary 

Housing Units
▪ Direct Lease
▪ Permanent Housing Construction



SEOC Overview

• Everything IEMA does supports the 

State Emergency Operations Center

• The State Emergency Operations 

Center

• Comprised of:

• State Agencies

• Mutual Aid Organizations

• Volunteer Organizations

• Private Sector Partners



SEOC: Who we are 
      What We Do

• Build Situational Awareness / Develop a Common Operating Picture

• Demand Signals, Event Triggers/Critical Thresholds, Alerting

• Serve as the State’s single point of coordination

• Facilitate mobilization of state resources

• Procurement support (if applicable)

  

• Provides access to Subject Matter Experts (SMEs)

• Serve as conduit for federal support (when applicable)

• Increases Depth of Capability/Resources and Speed of Deployment



SEOC: How We Do It

• OPS Center

• Watch Office

• Emergency Response

 Telecommunicators (24/7/365)



Tools/Platforms: DATAMINR-First Alert



Tools/Platforms: IEMA GIS HUB



Tools/Platforms: IEMA GIS HUB



Tools/Platforms: IEMA GIS HUB



Tools/Platforms: WebEOC



What We Are Watching Right Now

• Asylum Seeker Reception/Support
• Israel/HAMAS conflict—Cascading effects 
• Mississippi River Levels
• Preparation for DNC
• Preparation for 2024 Solar Eclipse
• Second Tornado Season
• Winter Weather



Questions?

Mike McPeek

Acting Chief of Operations / SEOC Manager 

Michael.Mcpeek@Illinois.Gov

217-900-0391

mailto:Michael.Mcpeek@Illinois.gov

	Slide 1
	Slide 2: AGENDA
	Slide 3: Introduction
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21

